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2. Project data

· It began in March 2003 and will end in March 2004

· The Inter-American Commission of Women in Honduras is the executing agency.

· The Women’s Studies Center-Honduras (CEM-H) provides technical assistance.

· Funding for the project comes from the Canadian Fund for Domestic Initiatives, CIDA

· In the course of the project, funds have been obtained from UNICEF for some of the coordinated activities.

· Project execution is the responsibility of a joint team of the CIM, CEM-H, and CIDA.

3. Process followed

· Preparation and negotiation of the project with CIDA
· Agreement with CEM-H for technical support
· Formation of the project team, including personnel from the CIM, CEM-H, and CIDA as a permanent team.
· Preparation of the work plan.
· Institutional visits at the highest level by the Ambassador of the CIM in Honduras.
· Incorporation of the CIM in the Interagency Child and Family Committee of the Congress.
· Execution of 70% of the work plan (100% of execution planned)
· Start of the process of developing the system.
4. Principal activities programmed and accomplished

Social networks.
Strengthening of the Interagency Committee

· The Interagency Child and Family Committee of the Congress has been strengthened in the framework of the project. Formerly an inactive committee, it has become dynamic and proactive, with broad participation by civil organizations, representatives of government agencies, and international cooperation, as well as the congresswomen who sit on it. 

· With the support of the CIM, UNICEF, and CIDA, the committee prepared a National Action Plan Against Commercial Sexual Exploitation of Women, Girls, Boys, and Adolescents, which was formally approved by Congress on September 10, Children’s Day, and is being executed.

· The interagency committee, which promotes the public agenda against sexual exploitation of women, children, and adolescents (ESCMIA), has attained wide public recognition and will be formally recognized by the President of the Congress.

5. Principal activities programmed and accomplished

Social networks.
Coordination established in the government:

· President of the Congress

· Women’s Committee of the Congress

· Minister of Government and Director of Immigration

· Minister of Tourism and Director General of Tourism

· Minister of the Presidential Office

· Minister of INAM [National Women’s Institute]

· Director of IHNFA [Honduran Institute for Children and Families]

· Chief Justice and Justices of the Supreme Court

· National Commissioner for Human Rights

· Mayors of Tegucigalpa, La Ceiba, Choluteca, and governors of the departments of Valle and Choluteca.

· Deputy Rector of the National Pedagogical University.

· Coordinator of Ecotourism Studies in the CURLA, La Ceiba.

6. Principal activities programmed and accomplished

Coordination with international cooperation

· CIDA, Fund for Domestic Initiatives

· UNICEF

· UNDP

· IPEC/ILO [International Program on the Elimination of Child Labor]

· U.S. Embassy, Attache for political affairs and human rights

· OMM

· GOAL, ETCAP

· Save the Children, U.K.

7. Principal activities programmed and accomplished

Communication, awareness building, and information.
Media campaigns

· The problem of commercial sexual exploitation has been put on the public agenda through the media.

· At least 12 interviews and TV reports in Tegucigalpa, La Ceiba, and Choluteca were done by national channels and international reporters.

· There were at least 15 interviews and radio reports for stations in the cities of Tegucigalpa, La Ceiba, Choluteca, and Valle.

· Four radio promos were prepared and distributed in cooperation with the Interagency Committee, UNICEF, and billboards were posted

8. Principal activities programmed and accomplished

Communication, awareness building, and information.
Public events, coordination with various social sectors

· There was a public event to present the project in Tegucigalpa, with participation of the most senior officials (President of Congress, ministers, agency directors), representatives of international cooperation, and civil society. The event was extensively covered in the media, which put the topic on the national agenda.
· In cooperation with the Office of Tourism, there were two events, one in Tegucigalpa and the other in the city of La Ceiba, for discussion and awareness building in the tourism sector concerning the prevention and punishment of sexual tourism. Participants were government officials, entrepreneurs in the sector, human rights organizations, women’s organizations, academic institutions, and international cooperation agencies. Among those present was Dr. María José Fletcher, special guest of the U.S. Embassy, who is an expert on the subject.

· Important agreements and commitments were assumed by the tourism sector. In La Ceiba a local interagency committee was established to coordinate action against trafficking, sexual exploitation, and sexual tourism. Various complaints were made during the meeting through the media.

9. Principal activities programmed and accomplished

Communication, awareness building, and information.
· With the support of the Governor of Valle Department and the Women’s Studies Center a workshop was held in Jícaro Galán, in the southern zone on the border with El Salvador and Nicaragua, with more than 100 participants from the departments of Choluteca and Valle, including government officials (immigration, government, tourism, police, and others), local governments, representatives of civil society, private enterprise, and international cooperation agencies. The event focused on illegal trafficking across the borders in the area. In working groups, participants identified problems and reached immediate conclusions for the prevention and eradication of trafficking, trade, and sexual exploitation of women, girls, boys, and adolescents. 

· At the event in Jícaro Galán, participating mayors made a commitment to spread the information and establish municipal committees for prevention and punishment of trafficking, trade, and ESCMIA

10. Principal activities programmed and realized

Communication, awareness building, and information.
The following publications were designed, printed, and distributed:

· 1 leaflet describing the Project for Support of Eradication of Trafficking and Sexual Exploitation of Women, Girls, Boys, and Adolescents in Honduras. 500 copies were distributed.

· 1 poster denouncing trafficking and sexual exploitation, for public awareness building about the problem.

· 1 leaflet on sexual tourism, with information and other data on international conventions in the tourism sector.

· 1 leaflet on trafficking, trade, and sexual exploitation, aimed at border officials.

Principal activities programmed and accomplished

Training for officials and other social sectors.
· In cooperation with IPEC/ILO there was a training workshop for journalists on proper handling of information, conducted by an international woman journalist who is an expert on the subject.

· In cooperation with the interagency committee of Congress, the CIM organized and held a conceptual workshop for the various representatives who comprise the committee to discuss, analyze, and agree upon the conceptual framework for sexual exploitation, trafficking, and trade. They reviewed the various meanings of the terms in English and Spanish, and agreed that for better understanding of the problem they would continue to use the expression “sexual trafficking,” or “trafficking and trade for sexual exploitation,” since the trade is related to the illegal trafficking of immigrants, especially women.

In the framework of the National Action Plan the CIM took part in two training workshops coordinated by IPEC/ILO to draft service protocols, one for governmental organizations and the other for NGOs.

11. Principal activities programmed and accomplished

Improvement of the national legal framework.

· With the interagency committee a process is underway to amend the Penal Code in order to punish sexual trafficking, trade and commercial sexual exploitation of women, girls, boys, and adolescents, sexual tourism, and increase punishments for the crimes of pornography and related offenses.

· A special committee was formed to prepare the bill and follow it through adoption. It has been meeting regularly with support from the CIM, UNICEF, IPEC/ILO, CIDA, and Save the Children, U.K.

· A legal expert consultant hired by IPEC/ILO is discussing the subject with various sectors in the country (bar association, court magistrates, and others) in cooperation with the interagency committee, to reach a consensus and establish a good climate for approval of the bill. The consultant will also draft the legal text of the amendment.

12. Principal activities programmed and accomplished

Improvement of the domestic legal framework.

· The CIM, with support from an advisory group (Attorney Alba Alonso de Quesada and Attorney Norma García), is preparing a collection of all the conventions approved by the Honduran government that deal with trafficking, trade, and sexual exploitation, so that this legal framework can be made known to justice sector, immigration, consular, and other officials.

· One of the major problems identified in the application of justice is the lack of understanding of the legal framework by justice officials and the legal gaps. When the project began, the Office of Public Prosecutions had not received a single complaint of crimes related to the sexual exploitation of women, girls, boys, and adolescents, due in part to the lax application of the law, and lack of awareness of the international legal framework by prosecutors and judges.

14. Activities programmed to be executed

The project’s activities that remain to be executed are:

· A public event in the country’s second largest city, San Pedro Sula (northwestern zone), in cooperation with the mayor.

· A public event in the city of Copán (west), in cooperation with the mayor.

· Training for judges and prosecutors in proper application of international conventions and the national legal framework

· At the request of the Congresswoman from Olancho, there will be a similar event in the city of Juticalpa (east).

· An event with consular officials in the region, Mexico, and the United States is pending.

15. Achievements and progress

In public policy

· Approval of a National Action Plan
· Placing the topic on the agenda of the government and civil society
· Journalist Leonarda Martínez won a national press award for reports on trafficking and sexual exploitation, which indicates the priority assigned the country assigns to the subject.
· The interagency committee is operational and has set up committees in other departments of the country.
· Senior officials of government and the media have been trained and made aware of the problem.
· Commercial sexual exploitation has become a priority topic in the latest revision of the Poverty Reduction Strategy.
· The process of amending and strengthening the legal framework is under way. 
16. Achievements and progress

Tourism Sector

· The tourism sector installed a hotline for reporting of sexual tourism cases.
· In La Ceiba the ecotourism curriculum of the CURLA/UNAH will include studies on prevention of sexual tourism.
· The secretariat of GOAL, ETCAP will fund a consultant to develop a plan to follow up on adoption of legal reforms.
· Arrangements have been made with the tourism private sector to place announcements in hotels with information on the country’s current laws on sexual exploitation, explaining the ban on entry of girls and boys if they are not accompanied by their parents or guardians.
· Other measures have been identified to be taken in the tourism sector, such as placement of information in the Honduras Tourist Guide, stickers to put in taxis, posters, announcements in airlines, etc. (The first article in the Tourist Guide will be published in January 2004.)
17. Impact 

· Interagency coordination with governmental and nongovernmental agencies has improved.

· The interagency committee is a vehicle for promoting proactive efforts to provide effective and efficient response to the problem.

· The subject is on the public agenda and is of priority national interest.

· The public is more aware of the seriousness of the problem.

· There is more information available for women, girls, boys, and adolescents at social risk, and warnings on the risks.

18. Next objectives 

· Adoption of the legal reform
· More efficient application of justice and punishment of exploiters and traffickers.
· An efficient network to prevent sexual tourism, linked to the tourism sector.
· Protocols for consular procedures and alternative ways to help victims who have returned to the country.
· Centers for service to and rehabilitation of the victims.
· Employment alternatives and overcoming poverty indicators, to prevent the problem.
· Regional and international agreements to monitor, prevent, and punish trafficking, trade, and ESCMIA.

Thank you…
